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[bookmark: _Toc224898024]Purpose
This Sustainability Management Plan (SMP) defines how sustainability is managed, monitored, controlled, escalated, and reported across the full lifecycle of the project. It establishes the governance structure for sustainability performance, including decision triggers, threshold-based escalation, and reporting readiness. The SMP is a control document. It supports the generation of decision-grade sustainability data suitable for use by the project team, the PMO, and enterprise or portfolio-level reporting functions. 
[bookmark: _Toc224898025]Approach
Planning for sustainability management will be done by completing this document. [insert description of any additional sustainability management planning activities]
Identifying sustainability impacts will include:
A block of time during the Discovery Phase of the PRiSM project life cycle for team members to work together to complete the P5™ Impact Analysis (P5IA) included in Section 9.
Time will be reserved during the first team meeting of each month to focus on reviewing sustainability impacts.
Key performance indicators (KPIs; see below) for relevant topics from P5 will be documented.
[insert description of any additional sustainability impact identification activities]
Responding to sustainability impacts will include:
Implementing responses to all items with a negative sustainability impact score.
Avoidance of unacceptable impacts.
Keeping this Sustainability Management Plan current throughout the project.
Inclusion of “sustainability impact updates” as an agenda item for each team meeting.
Integrating sustainability risk and opportunity management with overall project risk and opportunity management.
[insert description of any additional sustainability-response-related activities]
[bookmark: _Toc224898026]Roles and Responsibilities
The Project Manager will:
Incorporate the resources and time required to execute the Sustainability Management Plan in the project budget and schedule.
Develop, distribute, and implement this Sustainability Management Plan.
Develop and update the P5 Impact Analysis (P5IA) with the support of the Project Team and include it in the project plan.
Coordinate with the sustainability impact owners to implement responses identified in the P5IA.
Update the lessons learned database at the end of each project phase.
Monitor the Key Performance Indicators (KPIs) identified in Section 7 and take corrective action when necessary.
Provide a report to the [function or office that is responsible for sustainability reporting] in accordance with their requirements.
[insert description of any additional roles and responsibilities]
The Project Team will:
Identify sustainability impacts and describe them in the prescribed formats.
Assess the impact of sustainability-related actions on project success criteria.
Perform the impact response actions assigned.
[insert description of any additional roles and responsibilities]
The Sustainability Impact Owners will:
Develop and maintain their assigned impact response plans.
Monitor their assigned impacts and inform the project manager of any changes.
Ensure that the necessary resources are assigned to and working on the impact response when and as needed.
[insert description of any additional roles and responsibilities]
[bookmark: _Toc224898027]Budget
The budget for this project will include the following items related to project sustainability management:
Funding for an initial P5IA during the Discovery Phase.
Funding for maintaining the P5IA throughout the project.
Funding for approved responses to sustainability impacts.
[insert description of any sustainability-related budget items]
[bookmark: _Toc224898028]Material Topics Management and Tracking
All impacts identified in the P5 Impact Analysis (P5IA) (see Section 9) are recorded in the Impact Register (Section 6). These impacts are then prioritized and evaluated against applicable sustainability impact thresholds (see Section 6).
Impacts that meet or exceed thresholds are elevated as material topics and documented in the Material Topics Management Table. This ensures that sustainability issues are not only identified but also translated into commitments, responsibilities, and KPIs, aligned with GRI 3-3: Management of Material Topics.
Each entry in the Material Topics Management Table will include:
· Material topic (e.g., Project health and safety, water consumption, GhG emissions, etc).
· P5 element(s) and lens applied.
· Policy or standard referenced (corporate policies, ISO, GRI, ISSB, TCFD, SDGs, Kunming-Montreal).
· Actions/commitments (the specific project response).
· Targets/KPIs (SMART goals).
· Responsible owner (Material Topic Owner).
· Resources required (effort, systems, supplies).
· Budget allocated for implementation.
· Monitoring method (frequency, tools, data sources).
· Threshold alignment (e.g., corporate “all fatalities” rule, water in stressed basin).
Progress against these commitments will be tracked in the SMP and may also be managed in supporting tools (e.g., Excel, Power BI, or SQL systems).
[bookmark: _Toc224898029]Sustainability Impact Thresholds
The Threshold Register defines the conditions under which escalation is required. Crossing a threshold constitutes a control event and must be treated with the same authority and response expectations applied to cost or schedule variance. Each threshold has a designated owner and escalation authority. Narrative reporting is not acceptable as a substitute for threshold data.
	Impact Category
	Metric
	Baseline
	Threshold Value
	Tolerance
	Monitoring Method
	Owner
	Review Frequency
	Escalation Trigger
	Escalation Authority

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	



[bookmark: _Toc224898030]Key Performance Indicators
Key Performance Indicators (KPIs) must be defined with sufficient specificity to support monitoring, escalation, and portfolio-level aggregation. Vague or narrative reporting is not acceptable. Each KPI must be traceable to a baseline and linked to a data source and measurement method. A minimum of three and a maximum of ten KPIs will be maintained. The KPI register must be updated at each phase gate and whenever a threshold or material topic changes.
	P5 Element / KPI
	Baseline
	Target
	Data Source
	Measurement Method
	Owner / Frequency
	Evidence Location

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


[bookmark: _Toc224898031]Reviews, Reporting, and Data Sufficiency
Sustainability reviews will be held at the frequency specified in the project schedule, and at each phase gate. Review cadence: [insert frequency]. All data presented at reviews must be traceable to baselines and prior commitments documented in this SMP. Each metric reported must include its measurement method and data source. Narrative claims without supporting data will not be accepted as evidence of compliance or performance. Data must be structured to support aggregation into portfolio or enterprise sustainability reporting.
The initial sustainability management actions will occur during development of the initial project plan. A full review and update of the P5 Impact Analysis (P5IA) will occur at the beginning of each subsequent phase of the project.
The following documents will be used for sustainability management activities:
This Sustainability Management Plan.
The P5 Impact Analysis.
[insert names of any additional forms]
[bookmark: _Toc224898032]Sustainability Reporting Summary
	Field
	Details

	Data produced by this project
	

	Applicable reporting requirements
	

	Data handoff destination (PMO, ESG function, other)
	

	Limitations or assumptions
	


[bookmark: _Toc224898033]P5 Impact Analysis (P5IA)
The P5 Impact Analysis (P5IA) is maintained using the GPM P5IA spreadsheet, available at https://gpm.org/p5. The current version of the P5IA file is located at [insert file path or repository location]. Responsibility for completion and maintenance: [insert name and role]. The following summary table must be kept current and updated at each phase gate or when a significant change occurs.
	Field
	Value

	Date of latest assessment
	

	Previous overall score
	

	Current overall score
	

	Key changes since last review
	

	Approved actions
	

	Pending actions
	

	Next review date
	


[bookmark: _Toc224898034]Dynamic Materiality
	Field
	Details

	Material topics (current)
	

	Trigger for reassessment (phase gates, major changes)
	

	What changed since last review
	

	Impact on thresholds, KPIs, or commitments
	

	Required actions
	


[bookmark: _Toc224898035]Close-Out and Verification
	Commitment
	Expected Evidence
	Actual Evidence
	Verified By
	Date
	Exceptions

	
	
	
	
	
	

	
	
	
	
	
	


[bookmark: _Toc189684323][bookmark: _Toc224898036]Post-Project Benefits Tracking
	Benefit
	Baseline
	Target
	Actual
	Validation Method / Date
	Owner
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