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PMINZ National Mentoring Agreement

This agreement formalises the mentoring relationship to ensure both parties understand expectations and commitments.

	A fully participating mentor:
	A fully participating mentee:

	· Comes well-prepared with feedback and insights
· Offers different perspectives and identifies opportunities
· Recognizes potential and provides appropriate challenges
· Remains receptive and supportive
· Asks guiding questions rather than providing direct answers
· Shares experiences willingly
· Demonstrates genuine care for mentee's progress
	· Comes well-prepared with specific questions
· Shows enthusiasm and appreciation for mentor's time
· Commits to seeing projects through challenges
· Asks for help when needed
· Maintains realistic expectations
· Communicates honestly about guidance needs
· Takes proactive responsibility for the relationship




As a mentor, I agree to:
· Meet minimum one hour monthly plus email/phone contact
· Set and review goals, provide assistance, and give prompt feedback
· Adhere to PMI Code of Ethics
· Raise concerns with Mentoring Lead promptly

Name 	Signature 	Date 	


As a mentee, I agree to:
· Take responsibility for scheduling monthly meetings
· Come prepared having worked on agreed goals
· Raise concerns with PMINZ promptly
· Complete meeting records 

Name 	Signature 	Date 	

PMINZ endeavors to create good matches but makes no assurance that every pairing will meet expectations. PMINZ takes no responsibility for participant performance or conduct and is indemnified from disputes regarding the mentoring experience quality.
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