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Resilience
• PROGRESSION THROUGH 

EXPOSURE

• “SUNSHINE ALL THE TIME MAKES A 
DESERT”

• CREATE OPPORTUNITY FOR 
OTHERS

• ASK QUESTIONS!

Sign-in 

Sheet



Mentorship
• FROM INSIDE OR OUTSIDE YOUR 

ORGANIZATION / INFORMAL OR 
FORMAL

• BRAIN TO PICK, EARN TO LISTEN AND 
A PUSH IN THE RIGHT DIRECTION 

• LET’S CONTINUE YOUR LEGACY WITH 
YOUR HELP





How many people have mentors?

20%

Never had a 

mentor

15%

Had 1 mentor

20%

Had 2 mentors

45%

Had 3 or more 

mentors

DOMINO EFFECT

4 or more 

mentors?

SOURCE: MARIE WILLMAN’S LINKEDIN POLL



Networking
• START BY MAKE MEANINGFUL 

CONNECTIONS WITH THOSE YOU 
ALREADY WORK WITH

• USE DIFFERENT PLATFORMS TO GET 
YOURSELF OUT THERE

• THINK OUTSIDE THE BOX 

• LET’S GO FOR COFFEE!



Mental health
• MENTORSHIP CAN HELP PEOPLE 

BEYOND THE WORK 
ENVIRONMENT 

• ANXIETY: OVERSHARING, 
REASSURANCE SEEKING, AND 
PEOPLE PLEASING

• CREATE A SAFE SPACE 



Perspective
• TAKE EVERY OPPORTUNITY

• APPRECIATE WHAT YOU’VE 
GOT, EVEN ON THE BAD DAYS 
HERE IN NZ

• PROVE YOUR WORTH 



Donuts
• SOME PEOPLE SEE WHAT THEY WANT 

AND HOW TO GET THERE 

• OTHERS SEE WHAT PREVENTS THEM 
FROM GETTING WHAT THEY WANT 

• 78% OF PEOPLE VOTED MENTORSHIP 
OVER AND ABOVE ACADEMIA, 
SALARY AND COMPANY FOR THE 
DRIVER OF SUCCESS.



THANK YOU

Any Questions?
MARIE (MAZ) WILLMAN



PMINZ Mentorship Programme

A PMINZ Mentoring Handbook was launched in 2017 to outline the PMI Mentoring
Programme and its structure for PMINZ members.

After the Handbook's release, four regional coordinators were trained, and the program
was actively promoted to our members.

Members interested in participating as mentors or mentees are required to complete an
Expression of Interest form. The coordinator then matches mentors and mentees, and an
initial meeting is held where an agreement is signed.

Typically, meetings are held on a monthly basis, though they can be adjusted to meet
individual needs. The mentoring period usually spans 6 to 9 months as a guideline.

Ian Paterson (Ian@pmi.nz) is the mentoring coordinator for PMINZ. Please reach out if
you would like to know more about the programme.

mailto:Ian@pmi.nz
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Upcoming 

events
https://pmi.org.nz/

christchurch-branch/

https://pmi.org.nz/christchurch-branch/
https://pmi.org.nz/christchurch-branch/


Happy Project Management Day
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