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Disciplined Agile Scrum Master

(DASM) Certification
ACCELERATE YOUR TEAM'S PERFORMANCE WITH DASM

OVERVIEW

Disciplined Agile Scrum Master (DASM) is a 2-day instructor-led course
that teaches you how to use Disciplined Agile (DA) to improve your
way of working and deliver results for your organization.

You will become familiar with foundational agile and lean practices, and
the DA tool kit—a comprehensive library of practices and strategies

with fit-for-context advice on the advantages and disadvantages of
each—to solve your delivery challenges.

Discip|inec| Agi|e frees you from any sing|e agi|e framework or
approach by introducing you to over 1,000 proven practices from
frameworks, including Scrum, Kanban, SAFe®, XP, and many more.

Certification Journey
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DASM Certification

COURSE OUTLINE

e Agile And Scrum Tailoring Your Practices -
Fundamentals Construction Phase
e Agile and Beyond Tailoring Your Practices -

« Building and Supporting a Transition Phase
Disciplined Agile Team e Tailoring Your Practices -
« Choose your Way of Working Inception Phase
(WoW) e Tailoring Your Practices -
e Tailoring Your Practices ongoing

Influence outside the Team

Inception Phase

WHO WILL BENEFIT FROM THIS COURSE

o Participants new to agile, as well as experienced practitioners looking
to develop their agile knowledge further.

 Scrum Masters looking to advance their career to include team
coaching.

o Teams looking to find better ways of approaching their work while

staying within an agile way of working.
Product Project Scrum Masters/
Managers Managers Agile Coaches

Fresh Developers and Business Analysts
Graduates Testers 4
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COURSE PREREQUISITES

« The DASM course is open to
anyone; however, it is
particularly relevant to students
with a background in agile and
Scrum.

e If you do not have an agile
background, we suggest you
read the 14-page Scrum Guide
written by Jeff Sutherland and
Ken Schwaber before attending
the class.

CERTIFICATION TRAINING AND EXAM

¢ 2- Days Training with PMI
Certified Instructors (14 PDUs)

e Your exam fee is included in
your tuition, and information on
scheduling your exam is
provided by PMI approximately
2 business days after the
workshop.

« You have 30 days to take the
exam online after your training
is complete.

« PMI will send you an email
confirming your test is
available.

o Certification is granted after
you pass the exam.

Contact Us

Find out more Voice enquires
www.pmtrainingschool.com +64 21103 6356
Email Follow us on LinkedIn
supportepmtrainingschool.com https: //bitly /30P41Ky
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Frequently Asked Questions

Q: What pre-work is required for the DASM exam?
While there is no prerequisite for the DASM course, we do recommend
optional pre-work to get the most value out of the training, testing, and
overall experience, including:
o Familiarity with common agile concepts and terminology
« Review Choose Your WoW's key areas that address learning
objectives
« Take notes during the training workshop and review the workbook
« Organize a virtual study group to confirm understanding of
processes, application, and concepts addressed in training

Q: What is the format of the DASM exam?

The DASM exam is administered through Pearson VUE. The exam is an
online, non-proctored test including 50 multiple-choice questions. The
total exam appointment is 120 minutes—30 minutes for the introduction,
tutorial, and survey and up to 90 minutes for completing the exam.

Q: How long does the student have from the training workshop to take
the DASM exam?

Students will have 60 days from the time they receive the exam link to
take the exam. They may retake it two more times within that 60-day
period if they do not pass the first attempt. However, there is a $S150
exam retake fee. Students can pay this fee directly via my PMI
dashboard. Upon payment, you can access the link to retake the exam.
They no longer need to email us to request a retake.

Does a DASM certification expire?

Yes, a DASM certification is good for one year. To renew the
certification, you must earn 7 PDUs in agile topics and pay the S50
renewal fee. Active PMI members can renew at the reduced price of
S20 per year.

?

Please contact us at supportepmtrainingschool.com with any questions
you may have.


https://www.pmi.org/certifications/agile-certifications/~/link.aspx?_id=6ABD528180D34DE9ACBBE1A2C16B4BFA&_z=z
mailto:DACertifications@pmi.org
https://www.pmi.org/certifications/agile-certifications/~/link.aspx?_id=6CDBF8BD55EF455AB4690673043B1ACC&_z=z
https://www.pmi.org/certifications/agile-certifications/~/link.aspx?_id=6CDBF8BD55EF455AB4690673043B1ACC&_z=z
https://www.pmi.org/certifications/agile-certifications/~/link.aspx?_id=6CDBF8BD55EF455AB4690673043B1ACC&_z=z
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